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School Improvement Priorities

Scaffolding

SEND

2026-27

Success in independent learning

Students will be supported to become
increasingly confident as independent
learners through high expectations,
excellent teaching and effective
scaffolding

Removing barriers to success

We will identify and remove barriers
that prevent students attending,
participating and achieving,
particularly for disadvantaged
students

Great teaching for every learner

Every classroom will provide high-
quality inclusive teaching, ensuring that
students with SEND receive the right
support at the right time

Success looks like:

All students experience success in
independent learning

Greater confidence and resilience

Improved progress across all groups

Success looks like:
Improved attendance
Increased participation in school life

Narrowing gaps

Sucess looks like:
High-quality adaptive teaching
Timely identification of need

Effective interventions




